EVALUATI ON TECHNI QUES FOR QUALI TY ASSURANCE
OF CONTRACTOR PERFORVANCE

Ceneral: In accordance with the "Consequences of Contractors
Failure to Perform Required Services" clause, the Federal Bureau
of Prisons (BOP) may choose to apply a programrevi ew

i nspection process to either assess the contractor's performance
or determ ne the anount of paynent, or both. The following is a
description of the programrevi ew process.

Program Review is a systemfor inspecting performance, testing
t he adequacy of the internal quality controls and assessing
risks for all program and adm nistrative areas of contract

per f or mance.

The review guidelines will be based on the Contractor's Quality
Control Program (QCP), the Statenment of Wrk (SOW, professional
gui delines referenced by the SON applicable BOP policy and any
ot her appropriate nmeasure within the contract's scope of work.

Contract requirenents will be divided into various disciplines,
each of which has a nunmber of vital functions. Successful
performance in a vital function is essential to successful
performance of the related discipline. Each discipline
conprises a specific percentage of the overall contract

requi renment. Deductions will be based on these percentages
applied to the overall nonthly invoice.

The BOP may, consistent with the scope of contract performance
requi renents, unilaterally change the vital functions identified
with the performance requirenents sumary. A m ni num of 30

cal endar days before the begi nning of each eval uation peri od,
the Contract Officer will notify the contractor of any
exchanges. |If the contractor is not provided with the
notification, the existing vital functions will continue in
effect for the next evaluation period, unless the contract
agrees to accept the proposed changes.

The BOP reserves the right to devel op and inpl ement new
i nspection techni ques and instructions at any time during
contract performance wi thout notice to the contractor.

Managenent Assessnent: Subsequent to award, the Contracting
Oficer (CO wll convene a neeting in which the BOP and the
Contractor will cooperatively assess the contractor's QCP and
the BOP's Quality Assurance Program (QAP). The assessnent
process is intended to facilitate the identification of
strategic issues inportant to the quality assurance and quality
control prograns and a nutual understandi ng of these prograns by
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BOP and contractor staff.

Program Review Steps: Review steps will utilize the findings of
the contractor's QCP, reports submtted by the contractor to the
BOP, and direct observations, interviews, and anal ytical

det er mi nati ons.

Cenerally, programreviews will be of two types:
A) Systenmatic: These reviews will be schedul ed inspections
focusing on a specific discipline. Inspections may be

performed by on-site BOP nonitors or by other parties
designated by the CO as representatives of the BOP

B) Ad- Hoc: These reviews will be conducted as a result of
special interests arising fromroutine nmonitoring of the
contractor's QCP, an unusual occurrence pertaining to the
contract or other BOP concerns. These reviews could
utilize established programreview steps or an entire
di fferent inspection approach.

Pr ogr am Revi ew Fi ndi ngs: At the conclusion of each review, a

report will be witten and an adjectival rating of contractor
performance within each discipline will be assigned. The
foll owi ng grades will be used:

Superi or The programis performing all of its functions in an exceptiona

manner and has excellent internal quality controls. Deficiencies
are limted in nunber and not serious in nature. Program

per formance exceeds expectations and denonstrates initiative and
exceptional effort.

CGood The programis performng all of its vital functions and there
are few deficient procedures within any function. Interna
quality controls are such that there are limted procedura
deficiencies. Overall performance is above an acceptable |evel.

Accept abl e This is the "baseline" for the rating system The vita
functions of the discipline are being adequately perforned.

Al t hough nunerous deficiencies may exist, they do not detract-
fromthe acceptabl e acconplishnment of the vital functions
Internal quality controls are such that there are no performance
br eakdowns that woul d keep the program fromcontinuing to
acconplish its mssion.

Defi ci ent One or nore vital functions of the programis not being perforned
at an acceptable level. Internal quality controls are weak, thus
allowing for serious deficiencies in one or nobre program areas.

At Ri sk The programis inpaired to the point that it is not presently
acconplishing its overall mission. Internal quality controls are

not sufficient to reasonably assure that acceptable perfornmance
can be expected in the future.

Grades bel ow Accept abl e may subject the contractor to deductions
fromthe nonthly invoice and appropriate adm nistrative action
as defined wwthin the contract. The anount of any deduction
taken, up to the maxi num wei ght assigned within the Performance
Requi renments Sunmmary, will be at the discretion of the CO
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